District Leader
Biographical Information
Candidate’s Name: Subashini Kalar Babu
Candidate’s Office:	 
District Number: 120
Division Director - Div A
Toastmasters member since:

April 2019

Education:______________________________________________________________________________________________

Completed Level 3 in Effective Coaching Path
_________________________________________________________________________________________________
__
______________________________________________________________________________________________________
Toastmasters offices held and terms of service:
Area Director - A1 - Jul 01,2021 to Jun 30, 2022
President - Jan 01,2021 to Jun 30,2021
VPE - Jul 01,2020 to Dec 31,2020
Treasurer - Jan 01,2020 to Jun 30,2020
Secretary - Jul 01,2019 to Dec 31,2019

Toastmasters honors and recognition:

Apart from educational Awards I do not have anything in specific. But I have enlightened a lot of people to
get honors and recognition from TMI and district. I myself have appreciated, awarded, recognized people to
make sure they get motivated and push them to get the best version of themselves. After becoming a
leader, I feel more merrier when I recognize someone rather than getting recognized.
Relevant work experience and how it relates to Toastmasters and your role as a District leader:

I have around 11 years of IT experience. Currently working as Lead Analyst in CGI India Pvt. Ltd.
My work experience helps me to handle people, to find out solutions even in tough situations. It helps
me to be organized and share my knowledge to others. To be more professional and approachable.
What experience do you have in strategic planning?

I have planned many TM events club level, Area level and Division level. This helps me to plan and
work out things for the growth of the club, Area and Division. I also handle a home(Joint family), 2
kids. I know the priorities and balance based on the situation.
What experience do you have in the area of finance?

I have been treasurer for a term. I know how to handle bills and settle to respective people. I have handled
Area contest and used the allocated budget to recognize people. I have also used concur tool to get the
amount reimbursed. I hold shares, invested in Mutual funds, Bitcoins. Above all I manage my house's
financial needs.
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What experience do you have in developing procedures?
As Area A1 AD, I started an initiative to recognize TM of the month from each active club within the Area on a
monthly basis. I have come up with the dates, details to be shared, template to be used and also release the flier to
recognize them. This helped me to develop a proper plan and procedure. Also used official means of Appreciation
tool to appreciate people when they go an extra mile in TMs. It has been widely used by my successors as well.

What lessons did you learn from previous leadership positions?

Consistency is the Key to success. If plan A did not work, go for plan B. Apply TM skills in your work to
improve your performance. Use you work experience to handle people in TM fraternity. Use both your
skills to handle home and kids. Learn from kids and implement anywhere and everywhere applicable.

Why do you want to serve as a District leader?

To gain an experience for my lifetime. I have been learning and getting a lot of stuff from TM fraternity. This
would be the best option to give something back to fraternity. I would take this opportunity to share my
knowledge and expertise to create more leaders and help lot more people to get benefited out of
toastmasters.
In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

Member Experience, Organic growth, Support during pandemic, Opportunities for the well deserved people.
First and foremost thing is to form my team based on the District's mission. I would like to have people who
will help me to achieve District goals. In the process, they should achieve their TM goals as well. I will
support and make sure there is a WIN-WIN situation for both District and members.
Additional information about yourself:

Mother of 2 kids. Love for Yoga, Cycling and Dance. Pandemic opened me a new door to chase my
leadership dream. I'm not sure how well I would have managed if it was in person. This made me
believe that, "There is a good in every bad thing that happens"
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