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Candidate’s Name: | Arthi Mangalam

Candidate’s Office: | District Director District Number: | 120

Toastmasters member since: | Oct 2016

Education:

DTM (traditional path), EC5, PM5, EH1

Toastmasters offices held and terms of service:

VPE - CSS Corp. - Jan 2017 - June 2017

TLI Co-Chair - July 2018 - June 2019

AD - July 2019 - June 2020

President - Speak to Lead - July 2020 - June 2021
Secretary - Meraki - July 2020 - June 2021
Division Director - July 2020 - June 2021

PQD - July 2021 - Current

Toastmasters honors and recognition:
Distinguished Toastmaster (traditional path)
President Distinguished Division Director
Outstanding Toastmaster (two terms - Meraki)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

As the Head of Training of my organization, | have always been responsible for planning, setting
goals and ensuring the set goals are achieved.

What experience do you have in strategic planning?
The 9 years of my work experience has been steeped in strategic planning. Year on year one of my
KRAs has been to understand the need of the organization and identify the training needs of the
organization and accordingly device an yearly training calendar to ensure the employees are
upskilled and the organization is able to meet the demands of the market and be market leaders.

What experience do you have in the area of finance?

Budgetting is one of the key responsibilities that | hold in my organization - Projection, Cost and
Verification of expense are some of the areas i focus on. | also have a bacherlor's in Corporate
secretaryship which gives me the basic understanding of finance.
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What experience do you have in developing procedures?
As the L&D head i have always been an integral part of developing policies and procedures in the
organization. | also had a stint as an entrepreneur where i created the processes for the organization

What lessons did you learn from previous leadership positions?
In my previous leadership roles i learnt the importance of being a People Leader. It is important to
take decisions that logical but when you convey the decisions it has to be conveyed in such a
manner that addresses the emotions of the person involved

Why do you want to serve as a District leader?
| have gained a lot of leadership learning and experience from Toastmasters. This experience has made me a better
leader and this has helped me in career progression. As a fraternity Toastmasters has a lot for everyone and | want to
serve in the capacity as a District Director to ensure the movement reaches more people and our members are able to
realize the objective for which they have joined Toastmaster

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
Build more clubs - conduct HR conclave
Retain members - Motivate them through increased engagement at all levels and give everyone an equal opportunity for
everyone to participate in all District events
Member engagement - Encourage members to achieve Educational goals and ensure all members have a mentor to
enable them in their Toastmaster journey

Additional information about yourself:

| am a triple Postgraduate in Mass Communication, Linguistics & Psychology; currently pursuing my Phd. | am a
certified coach and a psychometric assessor. | have also completed a Diploma in Criminology. Learning has always
been a passion and i have pursued it rigorously. | am a systematic planner and follow my plans to the T. | also believe in
empowering the people who work with me to take decisions and learn from the experience.
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