
The Toastmasters Pathways learning experience was developed around the five core 
competencies identified by the Board of Directors. 
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The primary core competencies represented in each path are 
listed in order of emphasis next to the path name. 

Persuasive Influence

Effective Coaching

Innovative Planning

Leadership Development

Motivational Strategies

10 PATHS

Build strategic leadership and conflict 
resolution skills

Build interpersonal communication, 
leadership and coaching skills

Build creative project management 
and communication skills

Build communication and 
leadership skills

Build motivational leadership and 
communication skills

Build skills to lead in complex situations

Build public speaking skills

Build networking, leadership and 
communication skills

Build collaborative leadership skills

Build innovative communication and 
leadership skills

PUBLIC 
SPEAKING

1

INTERPERSONAL 
COMMUNICATION

2

STRATEGIC 
LEADERSHIP

3

MANAGEMENT
4

CONFIDENCE
5

Confidence is unique because it cannot be taught, 
but is gained in every path. 

FIVE CORE 
COMPETENCIES

It is important to note that each member 
using Base Camp will have the opportunity 
to select from many electives to extend their 
learning. With the addition of electives, 
members have the flexibility to cover all 
core competencies within each path.

Paths and Core Competencies
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Paths, Levels and Electives

Five Levels

Mastering Fundamentals
•   Ice Breaker
•   Evaluation and Feedback
•   Researching and Presenting

Demonstrating Expertise
•   Prepare to Speak 
     Professionally

•  Reflect on Your Path

Level 5 Elective Projects (choose 1)
•   Lessons Learned •   Leading in Your Volunteer 

    Organization•   Moderate a Panel Discussion
•   Ethical Leadership
•   High Performance Leadership

Building Skills
•   Managing a Difficult 
     Audience

Level 4 Elective Projects (choose 1)
•   Create a Podcast

•   Manage Online Meetings

•   Building a Social Media Presence
•   Question-and-Answer Session
•   Public Relations Strategies

•   Write a Compelling Blog •   Manage Projects Successfully

Increasing Knowledge
•   Persuasive Speaking

Level 3 Elective Projects (choose 2)
•   Deliver Social Speeches •   Focus on the Positive
•   Using Presentation Software •   Inspire Your Audience
•   Connect with Storytelling •   Prepare for an Interview
•   Creating Effective Visual Aids •   Understanding Vocal Variety
•   Using Descriptive Language •   Active Listening
•   Connect with Your Audience
•   Make Connections Through 
     Networking

Learning Your Style
•   Understanding Your Communication Style
•   Effective Body Language
•   Introduction to Toastmasters Mentoring

PRESENTATION MASTERY
This path helps you build your skills as an accomplished public speaker. The projects on this path focus 
on learning how an audience responds to you and improving your connection with audience members. 
The projects contribute to developing an understanding of effective public speaking technique, 
including speech writing and speech delivery. This path culminates in an extended speech that will 
allow you to apply what you learned.
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Paths, Levels and Electives

Five Levels

Mastering Fundamentals
•   Ice Breaker
•   Evaluation and Feedback
•   Researching and Presenting

Demonstrating Expertise
•   Manage Successful Events
•  Reflect on Your Path

Level 5 Elective Projects (choose 1)
•   Lessons Learned •   Leading in Your Volunteer 

    Organization•   Moderate a Panel Discussion
•   Prepare to Speak 
     Professionally

•   Ethical Leadership
•   High Performance Leadership

Building Skills
•   Leading Your Team

Level 4 Elective Projects (choose 1)
•   Create a Podcast •   Manage Online Meetings
•   Building a Social Media Presence •   Question-and-Answer Session
•   Managing a Difficult Audience •   Public Relations Strategies
•   Write a Compelling Blog •   Manage Projects Successfully

Increasing Knowledge
•   Planning and Implementing

Level 3 Elective Projects (choose 2)
•   Deliver Social Speeches •   Focus on the Positive
•   Using Presentation Software •   Inspire Your Audience
•   Connect with Storytelling •   Prepare for an Interview
•   Creating Effective Visual Aids •   Understanding Vocal Variety
•   Using Descriptive Language •   Effective Body Language
•   Connect with Your Audience •   Active Listening
•   Make Connections Through 
     Networking

Learning Your Style
•   Managing Time
•   Understanding Your Leadership Style
•   Introduction to Toastmasters Mentoring

LEADERSHIP DEVELOPMENT
This path helps you build your skills as an effective communicator and leader. The projects on this path 
focus on learning how to manage time, as well as how to develop and implement a plan. Public 
speaking and leading a team are emphasized in all projects. This path culminates in the planning and 
execution of an event that will allow you to apply everything you learned. 





Welcome to Base Camp





Pathways features interactive content, engaging videos, skill-building activities and projects, and powerful tools for tracking 
your progress and growth.

Exciting enhancements coupled with the structure you know
The biggest changes you’ll experience with Pathways are the opportunities to grow more skills and master new 
competencies. You can still expect the same support from your club members and the familiar structure of your club. 
View the comparison below to see the similarities and learn more about the additional benefits of Pathways:

A journey of possibilities and achievement

Preparing for enrollment is easy. Simply refer to the steps on the back of this card. Reach your potential with Pathways today!

Today With Pathways
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Your club meeting has an agenda, 
meeting roles and speeches

You sign up for a speech and 
receive an evaluation

Club members support you and 
give feedback

One communication track, one 
leadership track

Feedback is also available 
online through Base Camp

Access and store speech 
evaluations online

Receive digital badges and 
certificates through Base Camp

Learn more than 300 
competencies

10 different learning paths 
tailored to you

You receive recognition

The Ice Breaker is your first speech

The VPE tracks your progress

Speeches last 5–7 minutes

Learn 68 competencies



Preparing for Pathways is as easy as 1-2-3
Refer to the steps below and you will be on your way. It’s important to log in to the Toastmasters International website as soon as 
possible to ensure that your username and password are correct. This will help you avoid delays in your online enrollment.

It’s that simple! If you have any questions about Pathways, contact your vice president education. If you can’t log in, 
please email membership@toastmasters.org or call +1 949-858-8255, Monday through Friday, 6 a.m. to 7 p.m. Pacific Time.

2

Once you are logged in, click on your 
name and confirm or update your 

email and contact information.

1

Log in to  
www.toastmasters.org/login 

Be sure to have your username and 
password available. If you have 

forgotten your password, simply click 
“Forgot your password?” and a new 

one will be sent to you via email.
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To learn more, view the Pathways 
Learning Experience page at:

www.toastmasters.org/Pathways

Your Name

yname@toastmasters.org

00000000

Welcome, Your Name

Pathways is arriving at your club soon

http://www.toastmasters.org/login
http://www.toastmasters.org/Pathways
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